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EL DORADO COUNTY FEDERATED CHURCH, PLACERVILLE CA

SPECIAL MEETING of CHURCH COUNCIL
Fireside Room-January 5, 2010
Attending:  Chairperson-Wendy Westsmith; Council Members: Mary Jo Anderson, Carol Brinkerhoff, Dick Bush, Sandra Prow, Robin Stanley, Cathy Styles, Susan Taseff , Don Vanderkar and Gerry Wilson.  
Visitors—Prospective Council members recommended by the 

Nominating Team and not yet elected by the Congregation: Gina Jennings, Glen Lyons, Pam Hagen and Patty McKinney  
Finance Team Members: Nancy Egbert and Maggie Bush
Excused: Council Members: Deb Wasserman, Dave Price   and Clerk of Session: Peg Vanderkar; Pastor Andrew Headden
I. Opening at approximately 6:45 PM—a quorum was present.  The Council informally introduced themselves to the prospective new council members and the prospective new members in turn introduced themselves.
A. Opening prayer by Wendy Westsmith.
B. The Council reviewed the By-Laws.  Even though the term of office for some members is nearing completion, the Council established that all members present were eligible to vote since the congregation has not yet acted to replace those members who are scheduled to leave the Council.
C. Adoption of Agenda—Dick Bush moved, Robin Stanley 2nd
 adoption of the agenda as presented.  The motion passed.
II. Proposed Amendment to the By-Laws After discussion led by Robin Stanley (on behalf of the Nominating Team) and the Chair, Robin moved that the Council recommend to the Congregation at its Annual Meeting that the By Laws be amended to delete language requiring a specific number of church members from each denomination (Methodist and Presbyterian) serve on both the Council and the Board of Trustees and insert language that provides (only) for representation of each denomination on each of these bodies.  The motion was seconded by Gerry Wilson and was passed by voice vote.
III. Report from the Peace and Justice Committee. Wendy reported that a showing of the film “The Bible Tells Me So”  on the subject of inclusiveness and welcoming of all persons regardless of sexual preference will be shown at the church on the evening of Saturday, February 27, 2010.
IV. Report from the Worship Team.  Wendy reported that the Worship Team is proposing to change the serving of communion from the current practice of using small cups and trays and the kneeling rail to the use of intinction (with direct service to those who are unable to walk to the servers of the bread and wine).
V. 2010 Budget Discussion. Wendy and Nancy Egbert reviewed the history of the development of the 2010 budget.  Nancy explained that the Council at its last special budget meeting in December had reviewed a proposed budget that provided for expenses exceeding income by $44,869.  At the December meeting the Council considered options for reducing this amount to create a balanced budget and scheduled the current meeting to decide on these options.  Nancy Egbert and Maggie Bush presented a review of the work of the Finance Team to update elements of the proposed budget. The proposed budget shows Expenditures in excess of Income by $44,869.   After discussion, Don Vanderkar moved, Susan Taseff seconded, and the Council approved the following as adjustments to the Income and Expense items for the draft budget reviewed in December: 


Holy Harvest Auction

$ 6,500



Health Endowment

   5,000



PATH




   1,500



Carryover of 2009 income          (13,500)


Additional Pledges

   3,400



Adj. to Loose Offering

      500



Adj. to Non-Pledged Offering
   5,000



Usage Fees



      500



Correction of computn. error
      940



Habitat for Humanity

          0



Additional Fund Raiser

          0



Lily Grant



          0



Adj. recomm. by staff

      940

The Council reviewed five options to further reduce the deficit.  


These options are as follows:  

1. Reduce Mission to 9%

$4,814

2. Reduce Mission to 8%

  9,658

3. Health Endowment


  5,000

4. SPRT Salary Recommendations
  1,781

5. 10% Reduction


  3,355

After further discussion, Sandra Prow moved and Gerry Wilson seconded that the Council approve option # 5, the 10% reduction ($3,355) in expenditures;  motion passed.  
After still further discussion, Robin Stanley moved and Cathy Styles seconded that the mission funding be reduced to 9% (reduction of $4,814). Motion passed. 
Council then discussed line item #7430 (Music Ministry, Conference).  Susan Taseff moved and Dick Bush seconded that the Council establish this item at the 
same 
level as in the 2009 Budget ($1350).
Council then discussed the SPRT (Staff Parish Resources Team) recommendations for salary adjustments.  Robin Stanley moved and Susan Taseff seconded that the hours for the Financial Secretary be increased from 20 hours to 25 hours/week, that the hours for the Worship Tech Coordinator be decreased from 10 hours to 5 hours/week and that all positions, with the exception of the Youth Coordinator and the Nursery Assistants, be granted a 3% raise.    Motion passed.
Nancy Egbert and Maggie Bush stated that the above actions to modify the budget result in a final budget of $496,830 Income and $509,650 Expenses.

VI. The meeting was closed with prayer by Wendy Westsmith, Chairperson, at approximately 8:30 pm.

Respectfully Submitted,

Don Vanderkar,

Council Member and Substitute Clerk of Session for evening
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